
Forward 

 
While this manual is focused on the IEP process, the reader is reminded of the significant paradigm shift within 

IDEA 2004 and the Illinois Rules and Regulations of Special Education away from too quickly referring students 

for consideration of their possible need for special education services. 

 

Before evaluating children for possible “handicaps” or “disabilities” that “reside” within the learner, schools must 

first evaluate the instruction, curriculum, and environment plus implement and monitor student response to 

various scientifically, research-based interventions of increasing time and intensity. 

 

This systematic and on-going evaluation of student progress toward standards-aligned benchmarks is done with 

quick and authentic assessments.  Progress monitoring provides immediate results that guide intervention design 

and occur before a student’s failure within the general education classroom. 

 

The possible special education needs of students are evaluated only after such efforts have been documented and 

the team believes that the needs of the student exceed the capacity of general education. 

 

The Individual's with Disabilities Education Improvement Act (IDEIA, 2004) requires a "free, appropriate public 

education" for all students with disabilities.  The law mandates that an Individualized Education Program (IEP) be 

developed for each student with disabilities to insure that his/her education and related services are appropriate in 

degree and amount and directly related to his/her educational needs.  The law further requires that the IEP be 

developed in a group meeting of parents and school personnel and that planning for the student's education be 

based on his/her present level of educational and functional performance. 

 

The Individualized Education Program (IEP) is both a product and an ongoing process; it is the bridge between 

student assessment and intervention.  It is meant to be a management tool, a compliance document, and a 

communication vehicle.  Both the law and the rules and regulations for implementation emphasize the process of 

developing the IEP more than the product itself.  The intent of this handbook is to provide guidelines for 

developing a process to insure that students with disabilities receive an appropriate education. 

 

Aside from the legal mandate, the IEP is important for a number of other reasons.  An Individualized Education 

Program. . . 

 Provides accountability 

 Is a tool for guiding instruction 

 Facilitates teacher, parent, and student communication 

 Makes teacher preparation more directed 

 Helps focus learning activities 

 Is a tool for making regular progress reports to parents 
 

This handbook is intended for use by school administrators, special and general educators, and other persons 

involved in the IEP process.  Principles of group dynamics suggest, for maximum group effectiveness, all 

participants should reflect a similar base of understanding.  Therefore, a guiding principle in the development of 

this handbook was that it be useful to all intended participants.   

 

The process of developing the Individualized Education Program includes all of the steps from the screening of a 

student through placement and review of the placement. 

 

This handbook is a guide to navigate the IEP process. In its present form, it has evolved from experience within 

the Black Hawk Area Special Education District, from Illinois rules and regulations, and from policy papers and 

clarifications from the Office of Special Education and Rehabilitation.  Sections two and three of this manual are 

designed to take you step by step through the initial and reevaluation process.  Forms are duplicated because they 

need to be used repeatedly in the process.  Use of the sequence and checklist will ensure that all steps and forms 

are completed.  All sections are designed to provide guidance as you go through the process of providing special 

education services to students ages three through twenty-one. 


